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6.2.1 - The institutional Strategic/ perspective plan is 

effectively deployed 
 

The functional IQAC of the college prepared the perspective plan (short term and 
long term) of the college. This plan was prepared after discussion and deliberation with 
the stakeholders of the college backed effectively by the benevolent management. The 
plan was related to annual plans of quality initiatives in the college with the sole purpose 
of strengthening the varied sections of the college.  
Some of the aspects of the perspective plans:  
 

❖ To prepare Annual Quality Assurance Report of activities in the college.  
❖ Develop a healthy atmosphere where the campus is free of problems like ragging, 

sexual harassment etc.  
❖ Extend the collaboration with surrounding institutions and organizations.  
❖ Increase in the curricular, co-curricular and extracurricular activities. 
❖ Increase participation in online courses (MOOCs). 
❖ Inculcate a research culture among students and staff.  
❖ Motivate the staff to use the ICT-enabled tools and innovative methods of teaching 

in the college.  
❖ Motivate the students to participate in sports competitions at the international 

and national levels.  
❖ Motivate the teachers to register and complete their research work related to PhD. 

And motivated faculty members to participate in Orientation, Refresher, FDPs and 
Short-Term courses for improvement in API. 

❖ Participation in UGC and government-sponsored programs.  
❖ To participate in university-level competitions. 
❖ At the end of every year, a review is taken about the implementation of aspects of 

the perspective plan. 
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